
  

MILITARY OFFICERS ASSOCIATION OF AMERICA 

ALAMO CHAPTER 
P.O. Box 340497, Ft Sam Houston, TX 78234 

MINUTES OF BOARD MEETING – Thursday 3 January 2019 
 

____________________________________________________________________________________ 

The Meeting was called to order by Board Chair Barbara Ramsey at 11:45am.  A quorum was 
present (min 50%) and acting throughout the meeting.   

Attendees:  
Board: Col Barbara Ramsey, Col Frank Rohrbough, LTC Bill Goforth, LtCol Ed Marvin, Maj Jim 
Cunningham.  
Staff: Col David Patrick, LtCol Kitty Meyers, Trish Meserve. 
 
Unable to attend: 
Board: Col Mac McDonald, LTC Jim Finch 
Staff: Col Vaughn Caudill, LTC Robert Blake. 

Invocation by Ed Marvin and Pledge of Allegiance led by Barbara Ramsey. 

Secretary: Col David Patrick, USAF (Ret)  
The minutes from 4 October 2018 were reviewed and will be filed as a matter of chapter record.  
 
Chairman’s Report 
Congratulated Board members for 2018 accomplishments.  Noted Board’s prior approval for the 
Jan 1 dues increase that was resolved via an email vote.  Annual membership with electronic 
newsletter now at $20, with printed copy now at $30.  Resolution attached in Appendix A. Formal 
recognition and approval was unanimous. 
 
2019 Budget 
Discussion was held regarding the expected 2019 deficit and the steps that were being taken by the 
chapter to alleviate the projected short fall.  These included the already promising efforts of the new 
advertising coordinator, eliminating the Annual Membership Directory, receiving revenues from the 
Big Give, forming a satellite chapter at Blue Skies and working with ARC to set up same.  Some 
additional cost saving ideas for The Lariat included changing the paper, putting out bids for the print 
costs, look at CD rates; personally inviting a Corporate partners/advertiser to a monthly luncheon. 
 
Scorecard Review 
Reduced priorities to just two. 
Priority One - Increase and Retain Membership  
Priority Two - Sustain a Positive Long-term Financial Position 
 
Austin Chapter 
MOAA’s Council & Chapter Affairs declined to allow us to use the monies already received from the 
now defunct Austin chapter until it has been officially disbanded.  Jim Cunningham to obtain the 
signature and submit to MOAA.  This resulted in a lively discussion regarding the Alamo Chapter’s 
role in awarding scholarships ($2500 for 3 in Austin and 2 in San Marcos) outside its catchment 
area.  Resolution will be added to the scorecard as priority 1.5. The disbursement has already been 
budgeted and advertised so no change will take place this year. 
 
Alamo Chapter Education Foundation 
Barbara to finalize setting up the Board for the new 501 (c) 3 entity.  The Board shall select 
positions – Chair, Vice Chair etc. 



  

 
 
 
 
 
 
Meeting adjourned at 1:20pm. 
 
NEXT BOARD MEETING – TBD 

 

 ________________________________                 

Col David Patrick USAF (Ret) Secretary 
  

 
 
 

APPENDIX A 
 

Memorandum for the Record 
 

From: MOAA-AC Board  
To: MS Kitty Meyers. President MOM-Alamo 
 Subject: MOM ALAMO Board Decision  
 
As a result of the Alamo Chapter Executive team decision a formal request was initiated for an 
expedited  
Board decision per Alamo Chapter by laws, Article X.  
 
The executive team's decision to raise the annual dues to $20 for online version and $30 for the 
printed  
Lariat version The Board Chairman was notified per e-mail from Ms Kitty Meyers, President 
MOAA-AC  
 
In order to meet the expedited request, the Board members were notified via e-mail and 
instructed to discuss the request, and provide a decision. As a result, the Board recommended 
approval with the following comments and caveats:  

 MOAA Alamo Chapter Executive team should brief the Board as soon as possible the 
proposed budget  
and an analysis of the FY 2018 execution.  

 The Executive team as soon as possible provide the FY 2019 budget proposal to the 
Board and cost  
avoidance options.  

 Future dues request or decisions affecting membership be planned with adequate time to 
properly  
notify the members.  


